
EMPLOYMENT RISK MANAGEMENT AUTHORITY (ERMA) 
 

MINUTES OF THE EXECUTIVE COMMITTEE SPECIAL MEETING 
OF AUGUST 19, 2025 

 
A special meeting of the Executive Committee of ERMA was held on August 19, 2025. All portions of 
this meeting were conducted via Zoom in accordance with Government Code Section 54953. 
 
  
COMMITTEE MEMBERS PRESENT:  John Gillison, President, CIRA 
 Jeremy Wittie, Treasurer, VCJPA 
 Linda Cox, MPA 
 Rob Thompson, WestCAT  
     
COMMITTEE MEMBERS ABSENT:  Jason Castleberry, BCJPIA 
         
OTHERS PRESENT:    Doug Alliston, ERMA Board Counsel 

John Jeffs, ERMA Litigation Analyst 
Michael Kenny, Sedgwick Intern 

      Rob Kramer, Executive Director 
Stacey Sullivan, ERMA Litigation Manager 
Yvette Flama, Board Secretary 

  
       
1. CALL TO ORDER; ROLL CALL 
 

The August 19, 2025, Special Executive Committee Meeting was called to order at 10:00 a.m. 
by President John Gillison.  
 

2. APPROVAL OF AGENDA AS POSTED (OR AMENDED) 
 

Linda Cox moved, seconded by Jeremy Wittie, to approve the agenda as posted. A roll call 
vote was conducted. The motion passed unanimously with affirmative votes by John 
Gillison, Jeremy Wittie, Linda Cox, and Rob Thompson.  
 

3. PUBLIC COMMENTS 
 
None. 
 

4. ADMINISTRATIVE MATTERS 
 
A. Consideration of Amendment Four to the Contract for Administration, Finance, and 

Litigation Management Services Agreement between ERMA and Sedgwick 
 
Mr. Kramer reported this item is in follow-up to the approval of the Dollar One ($1) initiative 
by the ERMA Board of Directors in June.  As part of that discussion an approval, it was noted 
that the initiative would require an additional half full-time equivalent employee, as the new 
initiative and workload includes significant responsibilities in both finance and litigation 
management. Mr. Kramer went on to note staff was directed as part of that discussion in 
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June, to prepare the needed amendment to the Sedgwick contract for the addition of those 
services as outlined in the staff report to the Board.   The Board of Directors has already 
approved the proposed amount as part of the 2025/26 annual operating budget. A draft 
amendment to the Sedgwick contract has been prepared and reviewed by both Sedgwick 
legal and ERMA Board counsel for formal  consideration by the Executive Committee.  
 
John Gillison moved, seconded by Linda Cox, to approve Amendment Four to the Contract 
for Administration, Finance, and Litigation Management Services Agreement between 
ERMA and Sedgwick. A vote was conducted, and the motion passed unanimously with no 
nays or abstentions. 

 
5. CLAIMS MATTERS 
 

A. Closed Session Pursuant to Government Code Section 54956.95(a) to Discuss Claims 
 

Pursuant to Government Code Section 54956.95(a), the Committee recessed to Closed 
Session at 10:10 a.m. to discuss the following claims: 
 

• Ford v. City of Antioch (MPA) 
 
B. Report from Closed Session 
 
The Committee reconvened to Open Session at 10:18 a.m. Doug Alliston, Board Counsel, 
advised no reportable action was taken in Closed Session. 
 

6. CLOSING COMMENTS 
 

A. Executive Committee 
 

None. 
 
B. Staff 

 
None. 
 

7. ADJOURNMENT 
 

The August 19, 2025, ERMA Executive Committee Special Meeting adjourned at 10:20 a.m. 
by general consent. 

 
             
 

                                                
Yvette Flama, Board Secretary  


	EMPLOYMENT RISK MANAGEMENT AUTHORITY (ERMA)
	MINUTES OF THE EXECUTIVE COMMITTEE SPECIAL MEETING
	OF AUGUST 19, 2025
	COMMITTEE MEMBERS PRESENT:  John Gillison, President, CIRA
	Jeremy Wittie, Treasurer, VCJPA
	Linda Cox, MPA
	Rob Thompson, WestCAT

